
Setting the slalom course

Anchor the starting boat.

Determine the wind direction.

Lay mark 1. Lay Mark 3. Lay Mark 2 Lay Mark 4

Lay Mark F Lay Mark S.

Determine the starter's position near the stern.

Lay a mark at this point as close to the boat as possible.

Conducting the races

The referee boat should set up to windward of  Mark 1

This should be on the extension of the windward layline.

Flag holder raises the Heat Number

Begin the start procedure 1 minutes later.

Timer calls each time point with a 10 second count down.

Flag holder controls all flags.

PRO calls clear start or recalls.

Individual recalls should be preferenced to general recalls.

PRO calls the finish and the timer records it.

Flag holder raises the next Heat number after the last sailor finishes

After the successful start of the next heat.

The Flag holder transmits the results to the onshore committee.

The Flag holder updates the on boat elimination ladder

On water Jury

The referee boat calls penalties at Mark 1 via loud hailer.
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On water sailor to sailor protests are conducted on the water.

The Jury boat will anchor to leeward and between the start boats

On shore committee.

The PRO will advise when to raise a group flag on a course area flag pole

The groups are called to the slalom course by raising their group flag.

The onshore committee shall advise the PRO of thye time the flag was raised.

The finishing positions in each race will be sent by photo on a phone.

The back up is verbal transmission by phone or radio.

The Elimination ladder is updated onshore.

General directions

The time allowance from the time the group flag is raised unto the red flag

is raised for the first heat should be 20 minutes if the course is close to shore

The time to complete a number of  heats averages 10 minutes.

So round 1 (heats 1 to 8) would take about 80 minutes

The next 2 rounds ( heats 9 to 15 ) would take about 70 mnutes.

The 3 heat final requires a rest betwwen heats so allow 45 minutes.

Alternatively run finals for two groups at once to save time.
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